
STANDARD 7 –  

MANAGING BEHAVIOUR 

 

 

 

At Horsted Keynes Preschool we try and adhere to: 

We walk, not run 

We talk, not shout 

We share, not fall out 

We listen, when others are talking 

We look after each other, because we are all friends 

And together we have fun 

 

Standard 7.1 – Promoting positive Behaviour 

Policy statement 

We believe that children and adults flourish best in a sensitive and caring environment where everyone knows what 

is expected of them and children are free to develop their play and learning without fear of being hurt or hindered by 

anyone else. 

How we achieve this: 

Our designated person for overseeing the management of behaviour   

In our preschool, the following person has overall responsibility for our programme for supporting personal, social and 

emotional development, including issues concerning behaviour: Our person is: Clare Humphreys 

Behaviour expectations of the children in the group are discussed and agreed within the setting and explained to all 

newcomers, both adults and children. 

ALL adults in the setting are responsible for ensuring that the boundaries are applied consistently so that the children 

have the security of knowing what to expect. Adults are aware of their own friendliness, care, respect and courtesy, 

acting as positive role models for the children. This considerate and inclusive atmosphere, where rules provide a secure 

framework for everyone’s activities, then enables children to develop and sustain positive patterns of behaviour. 

Care is taken to praise and endorse desirable behaviour, such as kindness and willingness to share, so that there is no 

risk of children receiving adult attention only as a result of undesirable behaviour. 

In order to manage children’s behaviour in an appropriate way we will: 

• attend relevant training to help understand and guide appropriate models of behaviour; 

• implement the setting’s behaviour procedures; 

• have the necessary skills to support other staff with behaviour issues and to access expert advice, if 

necessary; 
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• ensure all staff complete the Promoting Positive Behaviour programme, on Educare (http://pre-

school.educare.co.uk/Login.aspx)  

Working with the children – routines in the setting   

• We support each child in developing a sense of belonging in our group, so that they feel valued and welcome  

• We avoid creating situations in which children receive adult attention only in return for inconsiderate 

behaviour   

• We help children to be polite by encouraging exchanges such as ‘good morning’ and ‘thank you’   

• We help children to be fair when playing games and sharing toys and making sure there are enough resources 

so that a child does not have to wait too long for their turn.  

• We use tools such as a sand timer as an aid to taking turns   

• We give lots of praise and attention for efforts and achievement and reward behaviour such as kindness and 

a willingness to share.  

• Rewards must be immediate and meaningful to the child. They may include such things as verbal praise, or 

the opportunity to choose a story  

• We ensure that children are aware of the ‘rules’ and apply them consistently so that children feel secure in 

knowing what is expected of them  

• We remind children of expected behaviour through discussion at circle time and storytelling. 

• We help the children to challenge bullying, harassment and name calling; 

• We encourage responsibility, e.g. help with tidying up and assigning certain tasks e.g. helping at break time; 

Staff do not:  

• We never send children out of the room by themselves and we don’t use a naughty chair, but we do use our 

‘cool down corner’ which is supervised and always in the main room so that children are not excluded from 

the group   

• We never use physical punishment, such as smacking or shaking. Children are never threatened with these. 

We understand that shaking can cause damage to the brain and will not be used under any circumstances.  

• We do not shout or raise our voices in a threatening way to respond to children's inconsiderate behaviour. 

(We may shout or raise our voices if a child is in immediate danger) 

• We reassure the children they are valued as individuals (even if their behaviour is unacceptable); 

• We deal with inconsiderate behaviour, by helping children find solutions in ways which are appropriate for 

their age.  

• We provide additional support to children with a high level of behavioural needs. This may be through 

activities, small group times, one-to-one sessions with the child’s key person/staff member or as otherwise 

advised by an external professional. 

If children behave in unacceptable ways: 

• Physical punishment, such as smacking, shaking or treating roughly are never used, or threatened 

• Children are never sent out of the room by themselves 

• Techniques intended to single out and humiliate individuals, such as the ‘naughty chair’ are never used 

• Children are given one-to-one adult support in seeing what was unacceptable and in working towards a 
better pattern of behaviour 

• Adults do not shout or raise their voices in a threatening way 

• Adults handling of behaviour problems are developmentally appropriate, respecting individual children’s 
level of understanding and maturation. 

• Adults are aware of, and respect, varying cultural expectations regarding interactions between people and 
do not, for example, expect eye contact with children who would consider this impolite 

• In cases of serious misbehaviour, such as racial or other abuse and bullying, the unacceptability of the 
behaviour and attitude must be made clear immediately, by means of explanation rather than personal 
blame.  The child must be made aware that it is the behaviour that is unacceptable and not the child. In 
these instances, parents/carers will be informed, and the setting will work very closely with parents/carers in 
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order to fully support the child in developing caring, considerate and inclusive behaviour towards others 

• In cases where it is felt children need a more formal tracking of their behaviour, to assess potential triggers 
and better understand a child’s motivation, a behaviour plan will be written by the setting’s SENCo, in 
conjunction with the child’s key person and parents/carers. These plans will be reviewed regularly and are 
designed to be a product of positive working relations between home and pre-school. 

 

By these means, we work towards a situation in which children can develop self-discipline and self-esteem in an 

atmosphere of mutual respect and encouragement. 

 

Disciplinary boundaries: 

The boundaries regarding behaviour should be explained to the child and applied consistently. 

They should be encouraged to talk about their feelings and ideas instead of struggling with them internally, which 

could lead to anti-social behaviour. 

We aim to help children develop self-discipline and respect for the needs of others. 

Misbehaviour will be dealt with as follows: 

• Calm the situation down and find out what has happened from the children involved.  Explain why the 
behaviour is unacceptable. Acknowledge the feelings of all involved 

• Through a calm and consistent approach, support children in acquiring and using language associated with 
naming and labelling their emotions  

• Role model and encourage the children to use skills to resolve potential conflicts  

• Unnecessary comparison and direct criticism are to be avoided 

• Ensure that the victim of the incident is taken care of and comforted. 

• Refer to inclusion policy 

Initial intervention approach 

• We use an initial problem-solving intervention for all situations in which a child or children are distressed on 

in conflict. All staff use this intervention consistently. 

• This type of approach involves an adult approaching the situation calmly, stopping any hurtful actions, 

acknowledging the feelings of those involved, gathering information, restating the issue to help children 

reflect, regain control of the situation and resolve the situation themselves. 

• High Scope’s Conflict Resolution process provides this type of approach but equally any other similar method 

would be suitable. Periodically the effectiveness of the approach will be checked. 

Focused intervention approach 

• The reasons for some types of behaviour are not always apparent, despite the knowledge and input from key 

staff and parents. 

• Where we have considered all possible reasons, then a focused intervention approach should then be applied. 

• This approach allows the key person and behaviour coordinator to observe, reflect, and identify causes and 

functions of unwanted behaviour in the wider context of other known influences on the child. 

• We follow the ABC method which uses key observations to identify  

a) an event or activity (antecedent) that occurred immediately before a particular behaviour, 

b) what behaviour was observed and recorded at the time of the incident, and 

c) what the consequences were following the behaviour. 

Once analysed, the focused intervention should help determine the cause (e.g. ownership of a toy or fear of 

a situation) and function of the behaviour (to obtain the toy or avoid a situation) and suitable support will be 

applied. 



 

Docid:std7.1 

Use of rewards and sanctions  

• All children need consistent messages, clear boundaries and guidance to intrinsically manage their behaviour 

through self-reflection and control. 

• Rewards such as excessive praise and stickers may provide an immediate change in the behaviour but will not 

teach children how to act when a ‘prize’ is not being given or provide the child with the skills to manage 

situations and their emotions. Instead, a child is taught how to be ‘compliant’ and respond to meet adult’s 

own expectations in order to obtain a reward (or for fear of a sanction). If used, then the type of rewards and 

their functions must be carefully considered before applying. 

• Children should never be labelled, criticised, humiliated, punished, shouted at or isolated by removing them 

from the group and left alone in ‘time out’ or on a ‘naughty chair’. However, when necessary children are 

accompanied and removed from the group in order to calm down and if appropriate helped to reflect on what 

has happened. The child will be told why the ‘Cool down time’ is being given and staff will at the end of the 

period ensure that the child has acknowledged the reasons for this form of action and then be encouraged to 

positively move on. Our cool down area is an area where children can reflect on their actions and emotions, 

using a range of visual and hands on resources, such as books 

Challenging Behaviour/Aggression by children towards other children 

• Any aggressive behaviour by children towards other children will result in a staff member intervening 

immediately to challenge and prevent escalation. 

• If the behaviour has been significant or may potentially have a detrimental effect on the child, the parents of 

the child who has been the victim of behaviour and the parents of the child who has been the perpetrator 

should be informed. 

• The designated person will contact children’s social services if appropriate and will consider whether notifying 

the police if appropriate. 

• The designated person will make a written record of the incident, which is kept in the child’s file; in line with 

the Safeguarding children, young people and vulnerable adults policy. 

• The designated person should complete a risk assessment related to the child’s challenging behaviour to avoid 

any further instances. 

• The designated person should meet with the parents of the child who has been affected by the behaviour to 

advise them of the incident and the setting’s response to the incident. 

• Ofsted should be notified if appropriate. 

• Relevant health and safety procedures and procedures for dealing with concerns and complaints should be 

followed. 

• Parents should also be asked to sign risk assessments where the risk assessment relates to managing the 

behaviour of a specific child. 

Bullying is a behaviour that both parents and practitioners worry about. Bullying is a deliberate, aggressive and 
repeated action, which is carried out with intent to cause harm or distress to others. It requires the child to have 
‘theory of mind’ and a higher level of reasoning and thinking, all of which are complex skills that most three-
year-olds have not yet developed (usually after the age of four along with empathy). Therefore, an outburst by a 
three-year-old is more likely to reflect the child’s emotional well-being, their stage of development or a 
behaviour that they have copied from someone else. 

Young children are keen observers and more likely to copy behaviours, which mimic the actions of others, 
especially the actions of people they have established a relationship with. These are learnt behaviours rather 
than premeditated behaviours because children these young do not have sufficiently sophisticated cognition to 
carry out the type of bullying an older child can do. Unless addressed early, this type of pre-bullying behaviour in 
young children can lead on to bullying behaviour later in childhood. The fear is that by labelling a child as a bully 
so early in life we risk influencing negative perceptions and expectations of the child which will impact on their 
self-image, self-esteem and may adversely affect their long-term behaviour. This label can stick with the child for 
the rest of their life. 



 

Docid:std7.1 

Challenging unwanted behaviour from adults in the setting 

• Settings will not tolerate behaviour from an adult which demonstrates a dislike, prejudice and/or 

discriminatory attitude or action towards any individual or group. This includes negativity towards groups and 

individuals living outside the UK (xenophobia). This also applies to the same behaviour if directed towards 

specific groups of people and individuals who are British Citizens residing in the UK.  

• Allegations of discriminatory remarks or behaviour including xenophobia made in the setting by any adult will 

be taken seriously. The perpetrator will be asked to stop the behaviour and failure to do so may result in the 

adult being asked to leave the premises and in the case of a staff member, disciplinary measures being taken.  

• Where a parent makes discriminatory or prejudiced remarks to staff at any time, or other people while on the 

premises, this is recorded on the child’s file and is reported to the setting manager. The procedure is explained 

and the parent asked to comply while on the premises. An ‘escalatory’ approach will be taken with those who 

continue to exhibit this behaviour. The second stage comprises a letter to the parent requesting them to sign 

a written agreement not to make discriminatory remarks or behave in a discriminatory or prejudiced manner; 

the third stage may be considering withdrawing the child’s place. 

Children under three years  

When children under three behave in inconsiderate ways we recognise that strategies for supporting them will need 

to be developmentally appropriate and differ from those for older children.  

We recognise that very young children are unable to regulate their own emotions, such as fear, anger or distress, and 

require sensitive adults to help them do this. Common inconsiderate or hurtful behaviours of young children include 

tantrums, biting or fighting.  Staff are calm and patient, offering comfort to intense emotions, helping children to 

manage their feelings and talk about them to help resolve issues and promote understanding. If tantrums, biting or 

fighting are frequent, we try to find out the underlying cause - such as a change or upheaval at home, or frequent 

change of carers. Sometimes a child has not settled in well and the behaviour may be the result of ‘separation anxiety’. 

We focus on ensuring a child’s attachment figure in the setting, their key person, is building a strong relationship to 

provide security to the child. 

Hurtful behaviour  

We take hurtful behaviour very seriously. Most children under the age of five will at some stage hurt or say something 

hurtful to another child, especially if their emotions are high at the time, but it is not helpful to label this behaviour as 

‘bullying’. For children under five, hurtful behaviour is momentary, spontaneous and often without cognisance of the 

feelings of the person whom they have hurt.   

 Bullying   

‘A persistent and deliberate attempt to hurt or humiliate someone’ 

We take bullying very seriously. Bullying involves the persistent physical or verbal abuse of another child or children. 

It is characterised by intent to hurt, often planned, and accompanied by an awareness of the impact of the bullying 

behaviour.   

 A child who is bullying has reached a stage of cognitive development where he or she is able to plan to carry out a 

premeditated intent to cause distress in another.  

If a child bullies another child or children:  

• All staff have a responsibility to foster an anti-bullying ethos within the setting 

• we show the children who have been bullied that we are able to listen to their concerns and act upon them;  

• An area where children can reflect on the actions and emotions, using a range of visual and hands on resources, 

such as books. 

• Bullying will always be investigated whether it’s with children or adults. 

• we intervene to stop the child who is bullying from harming the other child or children;  
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• we explain to the child doing the bullying why her/his behaviour is not acceptable;  

• we give reassurance to the child or children who have been bullied;  

• we help the child who has done the bullying to recognise the impact of their actions;  

• we make sure that children who bully receive positive feedback for considerate behaviour and are given 

opportunities to practise and reflect on considerate behaviour;  

• we do not label children who bully as ‘bullies’;  

• we recognise that children who bully may be experiencing bullying themselves, or be subject to abuse or other 

circumstance causing them to express their anger in negative ways towards others;  

• We recognise that children who bully are often unable to empathise with others and for this reason we do not 

insist that they say sorry unless it is clear that they feel genuine remorse for what they have done. Empty apologies 

are just as hurtful to the bullied child as the original behaviour; 

• we discuss what has happened with the parents of the child who did the bullying and work out with them a plan 

for handling the child's behaviour; and  

• we share what has happened with the parents of the child who has been bullied, explaining that the child who did 

the bullying is being helped to adopt more acceptable ways of behaving.   

Further guidance 

• Special Educational Needs and Disability Code of Practice (DfE 2015) 

Other useful Pre-school Learning Alliance publications 

• Behaviour Matters (2016) 

• CIF Summary Record (2016) 
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Name of signatory & Role of signatory Clare Humphreys Manager 

Countersigned by Chair of committee 
 

Name of Counter signatory Claire Speakman 


